
Coffee & Registration

Round-Ups 

BREAK

Does Every Practice Need a Leadership Team?

Scavenger Hunt

LUNCH 

What’s in a Name? Defining Leadership Roles in Practice

BREAK - (Check-in available)

Your Team’s got Talent: Uncovering Strengths and Leadership Potential

 
Closing summary of Day 1 

Happy Hour
 

Meet at Bar 

Dinner and fun 

08:30 - 09:30

09:30 - 10:45

10:45 - 11:15

11:15 - 12:15 

12:15 - 12:30

12:30 - 13:45

13:45 - 14:45

14:45 - 15:30

15:30 - 16:30

16:30 - 16:45

16:45 - 17:45

18:30 - 19:00

19:00 - LATE

All attendees are welcome to join all CPD sessions

With Gemma Barmby and Rebecca Robinson

With Alan Robinson 

With Gemma Barmby and Elly Woolcott 

With Andy Green 

In the Grange Bar

In the Exhibitor Hall

In the Exhibitor Hall

In the Exhibitor Hall

In the Exhibitor Hall

In the Exhibitor Hall

In the Kenilworth Suite

Location to be confirmed on the day

AGENDA:
Thursday 6th March

COMMUNITY RETREAT

Subject to change

CHESFORD GRANGE, KENILWORTH
6 – 7 MARCH 2025 

With Alan Robinson

Kindly sponsored by



BREAKFAST

Leadership Charter - The Team Approach to Setting Goals and Expectations

Q&A Panel Discussion: Lessons from Successful Leadership Team
Implementation
 

BREAK

Introducing Self-Managed Teams - What Could Possibly Go Wrong?

LUNCH 

Leading the Pack - Mentoring and Metrics for Veterinary Leaders 

Closing summary

06:30 - 09:30

09:00 - 10:00

10:00 - 10:45

10:45 - 11:15

11:15 - 12:45

12:45- 14:00 

14:00 - 15:45

15:45 - 16:00

With Caroline Collins, Charlie Mitchell, Rory Shearer, Rebecca Robinson,
and Jeremy Voakes 

AGENDA:
Friday 8th March

COMMUNITY RETREAT
Old Thorns Hotel & Resort
7 - 8 March, 2024

Subject to change

With Alan Robinson

Served in the River Restaurant

In the Exhibitor Hall

In the Exhibitor Hall

With Rebecca Robinson, Gemma Barmby and Rory Shearer

All attendees are welcome to join all CPD sessions

Thanks for being part of this
 amazing community!

Have a safe journey home.

With Andy Green 

AGENDA:
Friday 7th March

COMMUNITY RETREAT

Subject to change

CHESFORD GRANGE, KENILWORTH
6 – 7 MARCH 2025 

With Alan Robinson 


