Illuminating Independents

THE VET DYNAMICS

CONFERENCE

19TH TO 21ST SEPTEMBER 2024

THURSDAY MORNING - TAILORED SESSIONS

08.30-09.30

09.30-12.30

PLATINUM & MASTERMIND

For Platinum and Mastermind
Members

Join your peers, friends and
coaches for a morning of round-
ups, entertaining activities and re-
connection.

Bring your usual energy,
enthusiasm and an open mind!

Main registration and coffee for all delegates

Tailored sessions:

For every stage of a Start-Up Journey:
Bring your practice vision to life!

All the expertise you need, in one
place. Join our Guest Speaker Tim
Hill as he shares his Start Up
knowledge on creating successful
practices.

Explore Tim's top tips for creating
amazing culture, selecting your eco-
community, and building a practice
to be proud of.

POWER-UP YOUR PRACTICE

For team members, managers, and
owners passionate about creating a
great place to work!

Join our Key-Note Speaker Sam
Bowden, in an interactive session
where you'll discover the untapped
potential within your practice and
uncover the biggest opportunities
for growth and success in your
practice.

THURSDAY AFTERNOON - FROM BUSY TO ABUNDANCE

For all attendees

13.30 - 14.00

14.00 - 15.15
trap

15.15-15.45 BREAK

15.45-17.00

Welcome to Conference

made your life so busy

17.00 - 18.00

18.00 - 18.30

18.30 - 19.00

19.00 - 20.00 Dinner

20.00 - LATE

Meet in the bar

Happy Hour - networking in the exhibitor space

Refresh and relax

Vet Dynamics Quiz Night and Karaoke

From Force to Flow: Slow down to speed up: How to get out of the “I'm SO busy”

Developing the Mindset for Abundance: How to reprogram the beliefs that have
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Illuminating Independents

THE VET DYNAMICS

CONFERENCE

19TH TO 21ST SEPTEMBER 2024

FRIDAY - FROM BUSY TO ABUNDANCE

For all attendees

08.30 - 09.00 Main registration and coffee for all delegates

09.00 - 09.15 Welcome to Day 2

09.15-10.30 The Mechanics of Creating Financial Abundance: How to think, what to do

10.30-11.00 BREAK

11.00 - 12.45 Abundant Marketing: Discover the 20% of marketing that gives 80% of results in
vet practice

12.45-14.00 LUNCH

14.00 - 15.15 Leadership for Leverage: How to create a team culture of ownership

15.15-15.45 BREAK

15.45-16.45 Q&A Panel Discussion and Debate

16.45-17.00 Conference Close

17.00-18.30 Network and relax

18.30-19.00 Drinks Reception

19.00 - 21.45 Gala Dinner, Award Ceremony, Vetlife Raffle and Auction

21.45 - LATE Disco, dancing and laughter till late!

Subject to change
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